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RPA Is an enterprise software automation solution*

#iA: Overview:

v" Robotics Process
Automation
(RPA)is a
software
program
designed to
perform human
tasks
autonomously #x
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v RPAis alow
investment
solution, which is
scalable and
can be rapidly
implemented
throughout the
company FAR{L
RIRERE

v" RPA Deployment
is Business
Centered
Process andcan
be adopted for
changing
business
situationsE £
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* 3 party solution

Activities that require
low to medium levels
tasks of intelligence and

Repetitive, rule based

Bots that Do

Automation bots Automatlon bots
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WORKFORCE rom— Workforce of the future
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Cognitive \

Analytics bots / Al

Activities that require
high levels of
intelligence and

udgement

Bots that think Bots that Analyze
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Connecting Multiple applications
Connecting to System API's
Scrapping data from websites
Copying / Pasting data.
Extracting structured data from
Docs

Reading and writing databases
Opening email and attachments
Moving Files and Folders
Collecting social media statistics
Following “it/then” decision rules
Making Calculations

Filling in forms.

v’ Perform intelligent search

v’ Comprehends the meaning and intent
of content to improve decision making

v Manage and optimize interactions
cross channels incl mobile, web, social
medla, voice mail

V' Decision on Approval or non-approval

V' Leam by observing human behavior
and develops domain expertise

v’ Reveal what's meaningful and predict
next.
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Improving
efficiency and

reducing human

errors by
imitating
employees to
perform
repetitive tasks

through current

cross-business
application
interfaces
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Technology opportunity
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Create virtual Perfect

labor force integration with
managed by existing

applications and
infrastructure to

operation team
and effectively

save valuable reduce the

labor cost frequency of
online changes
in existing
systems
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(HRE NS Supplier Packaging Optimization Opportunity

AN RITA¥5E In-bound and In-plant Logistics
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Logistics Process Improvement opportunity
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Truck & Water

YeFHE:
Current Mode:
(Milk run)

=HE

Improved

Mode: supplier
\\ (Milk run)

Stage 1:
B EH K Packaging Optimize

> FHEERFARRKTR
To seek the package cost reduction
solution

> BEBRBR—RMEE RIER
A, REFENRES
replace expendable package by
returnable, reduce carton box to
be more environmental protection.

> REBERENER
Standard package

Repacking

Trans day:4-5d
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Trans day:24d
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Stage 2:
=8 —{& 4k Transportation &

PKG Integration
> ERLBMBEERSHEE L

AR,

Work with PKG provider to submit
the transportation & PKG
integration solution. opportunities.
#EeR E FF I8BE enhance
transportation consolidation
RIZE R improve
truck/container utilization
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Stage 3:
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In-plant material flow Improve

>  FEWHfTauto-callp bz, Tt
AABEREA;, BOTEENPEIRT,
AWHBIB T EEEEIE 4,
Auto-call process from central warehouse.
This effort will eliminate the non-added
value operation at OEM plant warehouse.
Parts will be delivered to lineside directly.
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Block chain Application in Vehicle Logistics (VL) Framework for New collaboratior
I%E%muﬁ" WS KEERIRELTE L, BNEERE, ZHEP D RIAHWE, FIEEXEIUATIKASEHTOWER, HIRIKE

Mm\£hicle logistics application scenarios : Instead of paper documents, a distributed public ledger is maintained by multiple parties, and all relevant parties conduct
reconciliation and settlement based on the public ledger data to eliminate the reconciliation cycle.
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Key right - B . FEAIEES . (2EIXPE Documents safe
Intelligent e o A €
Contrac - HUENREMSIRGE, FIPEIEEM Data safe
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' = ' - 4EREXIMKEIER  Shorten reconciliation cycle

' Carrier ’ —

' / . - BUERSHE, IBES1EHER Real-time datasharing, improve
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VDS Esi%ﬁft « Documents cost saving of VLSP
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» 1ststage : Use electronic waybill to improve settlement efficiency, Carry out internal financial services suchas freight
prepayment in account period based on automatic reconciliation;
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« 2nd stage: Introduce external financial institutions to provide financing, factoring, real-time payment and other supply benefits
chain financial services.
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Discounted financing income of accounts payable
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Engineering Change Process Optimization
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Product / module of the next generation )
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Generalized ECC Process in the Automotive Supply Chain

Source: Joze Tavéar, lvan Demsar & Jozef Duhovnik(2018)

ECM maturity assessment model with lean criteria for automotive supply chain
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Operational requirement to improve speed
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Definition of Project Key Issues
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Key issues to be solved in the projectinclude finding
out what pain pointsare in the process from an
integrated perspective, what are the root causes of the
problems, what are the effective solutions to the
problems, and how to smoothly and effectively
promote the introduction of new processes.
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